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“Are you in need of a new
administrative application
to support your
organization’s mission?

www.celtcorp.com

Is your staff knowledgeable ‘Does your staff have the time to
about the procurement process ~ manage the procurement

and capabilities of the vendors process and oversee the initial
in the marketplace? implementation of the system?

Leadership, Learning, and Technology



A Proven Process and Methodology

Systems that manage information around the educational process have changed significantly in the past few
years. These changes have created resource and system efficiencies that have improved the quality of information
available while doing it much more effectively. The result is bottom-line savings in both time and money. For
nearly 20 years, CELT has worked with many learning organizations to address such changes. CELT has assisted
organizations in acquiring new products which streamline administrative tasks that take away valuable resources
from the organization’s primary goal — improving academic achievement. An outline of CELT’s proven
procurement process is illustrated below.
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Procurement Areas:
« Student Information System
« Financial HR Management System

« Curriculum Development|Learning Management System
« Library/Media Management System

« Transportation System

« Food Services System

« Special Education/IEP Systems

+ Data Warehouses and Reporting Tools

Industry Trends:
« Workflow and Electronic Forms
Automate routine tasks and dramatically reduce the

administrative burden of many transactions by eliminating
the paperwork and administration

+ OLAP Reporting

Multi-dimensional reporting capabilities that allow staff to
analyze data in new ways

+ WEB Access
Access data from anywhere in the world at any time using
only a web browser and an internet connection

« Parent/Guardian Connection and Employee Self-Service
Ability for an employee, parent/guardian and student with
secured access, to inquire and maintain appropriate
personal data

« System Integration
Interoperability of systems which allows automatic
updating of a field from one system to another

Tools and Templates that Support the Process
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Vendor RFPs are scored using a quantitative weighted scoring CELT creates District specific
method that includes the district’s “ importance” score multiplied by demonstration “ scripts” for vendor
the vendor’s “ performance” score for each specification finalists




Beyond Procurement -
Implementation Support

CELT is also pleased to offer its services as
your Clerk of the Works

Once a vendor is selected through the procurement
process, CELT can help ensure a successful
implementation of the new system through

oversight and support of the initial process. CELT
personnel, experienced in working with these types of
applications, and fresh from the review of the vendor’s
products and services, can provide valuable assistance
and guidance to supplement your staft during these
temporary, but important start-up activities. While
keeping in mind existing procedures, CELT assists in
defining more efficient processes not previously
possible.

“Clerk of the Works" Approach

Provides Integration from a People, Process, and Program Perspective

IT Architect

“Clerk of the Works” Services

=Quality Assurance
= Coordination

= Risk Mitigation

= Monitoring
=Reporting

=Blueprint Re-engineering

Management

About the Center for Educational
Leadership and Technology (CELT)

For nearly two decades CELT has helped align
leadership, learning, and technology in support of
improved student achievement by working
collaboratively with educational organizations to
support and transform teaching, learning, and
administrative processes. CELT is one of the largest
and most comprehensive providers of research,
planning, and implementation services for
public/private schools, education service agencies, and
departments of education. CELT's purpose is to help
learning organizations attain their vision, mission, and
goals by integrating high-quality programs, services,
and technology with the organization'’s people and
processes in a timely, efficient, and cost-effective way.

Learning Organization

Project Manager

IMPLEMENTATION

= Management

= Utilization

IT Application Yendor

Implementation Specialist

= Implementation

=Data Conversion

=Data Integration
=Systems Configuration

= Training Program

= Maintenance and Support




