
CELT’s Comprehensive and Integrated Approach to School Safety and Security is holistic, 
collaborative, and engaging for all stakeholders and service providers that focuses on:   

 •    Identifying and mitigating risks

 •    Creating a community-wide culture       

 •    Leveraging technology resources  

 •    Supporting social and emotional learning

Aligning Leadership, Learning and Technology for Nearly Three Decades

Comprehensive, Integrated Approach  
to School Safety and Security
Strategies for planning, implementing, and  
monitoring a community-wide approach to  
safe and secure learning environments.



COMPREHENSIVE, INTEGRATED APPROACH TO SCHOOL SAFETY AND SECURITY

What is unique about CELT’s School 
Safety and Security Planning Model?

CELT’s School Safety and Security Planning Model…

•     Provides a community-wide approach to School Safety  
and Security.

•     Employs an unbiased and vendor independent view of  
School Safety and Security.

•     Maximizes the use of technology to increase School Safety 
and Security monitoring, management, and response.

•     Provides the most holistic approach based on a  
continuous improvement model, and delivers the most  
cost-effective solution possible.

•     Engages diverse stakeholders from throughout the  
learning organization and community.

Why take a comprehensive and integrated 
approach to School Safety and Security?

There are many compelling reasons for taking a more 

comprehensive and integrated view of School Safety and  

Security, such as…

•    Streamlining the number of potential responses, drills, and 
preparedness activities into a more consolidated approach to 
School Safety and Security.

•    Optimizing the use of technology resources to help prevent 
School Safety and Security events, as well as improve response.

•    Identifying and aligning all school and community assets that 
can be used to mitigate and respond to School Safety and 
Security concerns. 

•    Defining community-wide roles, responsibilities, and 
communication protocols to avoid or respond to a school 
related emergency.

•    Reducing costs, enhancing preventative measures, and 
improving response time to keep students, staff, and first 
responders safe.

•    Recognizing that today’s schools need both physical and 
digital security strategies.

•    Making students safe and secure will greatly improve  
student achievement.

Contact CELT so that we may  
custom design a program especially  

for you and your organization!

508.624.4474
info@celt.org

How can CELT help you and your 
community meet and exceed  

your organization’s School Safety 
and Security requirements?

•    Review, assess, and/or update your current 
School Safety and Security plan.

•    Help organize and launch a community-wide 
School Safety and Security Council.

•    Engage school and community stakeholders 
in the development of a comprehensive and 
integrated School Safety and Security plan. 

•    Develop a School Safety and Security 
communications plan. 

•    Review and make recommendations to school 
board/trustees on policies and processes 
related to School Safety and Security. 

•    Identify ways to maximize technology  
resources and tools to improve School Safety 
and Security.

•    Develop a framework for School Safety and 
Security budget as well as funding sources.



COMPREHENSIVE, INTEGRATED APPROACH TO SCHOOL SAFETY AND SECURITY

The Center for Educational Leadership and Technology (CELT), the nation’s preeminent thought leader and field-based 

practitioner in providing comprehensive planning services to learning organizations, has developed the following holistic 

framework for School Safety & Security. Crafted in collaboration with representatives from each of the groups noted, the 

framework below places School Safety & Security at the center of a multidimensional ecosystem. This approach includes both 

internal and external factors, as well as stakeholders engagement, emerging technologies, and funding strategies.

CELT’s planning services on behalf of learning organizations of all sizes has taught us that the purpose of planning is not 

only to produce a plan, but to build community-wide constituency that supports and improves School Safety and Security. 

Nowhere is this core value more important than in the development of a School Safety & Security Plan. By leveraging the 

framework above, learning organizations and their community can make meaningful strides in creating a school climate 

conducive to all aspects of teaching and learning. 

Educator’s Holistic Perspective on
School Safety and Security
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 About CELT
For nearly three decades, CELT has helped align leadership, learning, and technology in support of improved student achievement 

by working collaboratively with educational organizations to support and transform teaching, learning, and administrative 

processes. CELT is one of the leading and most comprehensive providers of research, planning, and implementation services for 

public/private schools, education service agencies, and departments of education. CELT’s purpose is to help learning organizations 

attain their vision, mission, and goals by integrating high-quality programs, services, and technology with the organization’s 

people and processes in a timely, efficient, and cost-effective way.

Creating a Safe and Secure Learning Environment

Center for Educational Leadership and Technology
65 West Boston Post Road
Marlborough, MA 01752
508.624.4474
www.celt.org
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Building and sustaining a community culture in support of School Safety and Security

School Safety and Security requires thoughtfully planned and continuously improved collaboration among a broad  

base of stakeholders throughout the community. CELT’s planning process is centered on this community-wide approach 

to foster safe and secure learning environments. It serves as a catalyst to the organizational and community development 

activities necessary for prevention, response (if needed) and sustainability.  The community-wide approach, depicted in the 

graphic below, ensures that all stakeholders, both internal and external to the learning organization, fully understand the role 

they play in keeping our schools safe. Moreover, CELT has developed a set of tools, templates, communication standards, and 

protocols to assist with the development and management of a Community-wide School Safety and Security Council. 

An Integrated Approach to School Safety and Security in Support of Learning,  
as well as Community Growth and Development
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