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MASSACHUSETTS SMALL/RURAL SCHOOLS DATA MANAGEMENT CONSORTIUM

Why a Consortium Approach to
Education Data Management?

How Will the Consortium Support
Education Data Management?

A disproportionate amount of information technology
assistance and funding is traditionally reserved for the
largest learning organizations in the state and country, while
small/rural school administrators are continually challenged
to do more with less. However, if banded together via the
proposed consortium, the small/rural schools in the
Commonwealth of Massachusetts would represent the
seventh largest school district in the United States. More
than 260,000 students throughout the Commonwealth
attend 285 small/rural school districts. The time is now
for those students, teachers, administrators, parents, and
community members to realize the global learning and data
management opportunities afforded to large urban and
economically advantaged learning organizations.

The Center for Educational Leadership (CELT), in collaboration
with the Massachusetts affiliate of the Association for
Supervision and Curriculum Development (MASCD), received
a planning grant from the Michael & Susan Dell Foundation.
This initiative will assist Massachusetts schools (teachers,
students, and parents) in making data both useful and used in
order to guide and inform learning. More specifically this effort
is focused on advancing the “end-to-end” utilization, impact,
and sustainability of an Ed-Fi enabled data management
consortium to meet the unique needs of small/rural schools.
Ed-Fi, developed with support by the Michael & Susan Dell
Foundation, includes an education data standard as an
operational data store (ODS) that many states and schools
are embracing as a means to better manage their data, as well
as a source for presenting data in dashboards for teachers,
administrators, students, and parents.

Through collaborative action, the consortium will provide a
forum to exchange ideas, pool experiences, reduce IT costs, and
advocate for equitable access to technology. If the small/rural
schools in Massachusetts work together, they can significantly
increase their eligibility for the state, federal, and philanthropic
resources that often elude them. By working together, the
small/rural schools would benefit from shared research and
best practices in the area of education data management,
technology enriched learning environments, and more.

What Are the Outcomes and Benefits of Joining this No-Cost Consortium?
Participation in the Massachusetts Small/Rural Schools Data Management Consortium will afford learning organizations several
benefits. These no-cost outcomes and benefits include:
	Education Data Management Readiness Assessment: CELT will provide an Education Data Management Readiness Assessment
that will afford your school a current state analysis with respect to your data management processes and tools. This Education Data
Management Readiness Assessment will include a gap analysis and roadmap.
Opportunity for collaboration with other learning organizations on data management issues.
	Best practices and technical assistance on enhancing data-supported processes.

Examples of these include:

• teacher dashboards that conveniently show classroom and student learning progress from a variety of sources, enabling more
effective adjustments and interventions;

• student dashboards with gradebook entries, as well as progress in online learning programs etc., enabling students more agency
in their learning processes;

• intensive data-driven processes such as beginning- or end-of-year student reviews/plans/placements using complete data pictures
of each student;

• additional processes and tools to be discovered and prioritized through collaborative discussions!
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Unlike other consortia that currently exist
to address one or more of the challenges
facing learning organizations, the Small/Rural
School Data Management Consortium
will provide participating schools with
a holistic and comprehensive approach
to improving teaching, learning, and
administrative processes. This consortium
is meant to be supplemental to, and
supportive of, existing educational
collaboratives’ programs and services,
as well as other statewide initiatives.
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For every dollar spent in Massachusetts
moving data upward from the
classroom to the school to the central
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cents is spent getting data back
to the classroom teachers to the
students and to the parents. Presently,
there is a need to create seamless,
continuous, and transparent feedback
loops at all levels. Without feedback
loops, data will continue to remain
inaccurate and unreliable.
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